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Performance Management

McKesson Performance Analytics Explorer™
Drive proactive performance improvement
with data-driven visual analysis

More than 50% of healthcare leaders
report that they are “very weak to
neutral” in their use of business
intelligence (BI) to effectively
manage their business'. Maybe you
feel the same way. Given evolving
regulatory reporting requirements
and the overwhelming velocity of
data being generated, it is easy to
understand the problem.

You need a BI solution with
analytical applications that are
relevant to your business and the
healthcare expertise to help you gain
quick time to value. You also need
access to a community of

your peers who have faced and
solved the same problems.

McKesson Performance Analytics
Explorer™ is an interactive data
discovery solution with multiple
apps and self-service capabilities that
help you predict, model and measure
best practices and optimal outcomes.
By creating transparency across your
enterprise, you can better drive rapid
cycle improvement.
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Healthcare-specific applications
Many BI solutions start with a
“blank page” and require analytics
skill sets not always available.
McKesson offers healthcare-specific
analytics. Our solution includes
healthcare analytics applications

to help you measure variability in
physician practice, mitigate pay for
performance penalties, understand
your market share and communicate
with your executives.

Healthcare expertise

A common failure point in a BI
implementation is the lack of
governance? McKesson brings years
of healthcare experience in financial,
clinical and operational leadership.
Our advisors will help you build
applications and coach you through a
data governance process that ensures
sustainable success.

Stakeholder usability

Ease of use is the hallmark of a
sustainable BI strategy. McKesson
Performance Analytics Explorer is
an intuitive, interactive solution that

Benefits

McKesson Performance
Analytics Explorer™
helps organizations:

« Realize the value of data as
a key business asset

« Answer new questions with
remarkable interactivity
and visual clarity

- Facilitate self-service analytics
across the organization

» Predict, model and measure best
practices and optimal outcomes

+ Create transparency needed to
drive rapid cycle improvement

“Our Board loves the interactive
framework of the operational and
quality scorecards. Before McKesson
Performance Analytics Explorer™,
we could provide data spreadsheets
and show hard numbers, but we had
no ability to quickly analyze that
data. Now, we can tell them the story
behind the numbers — this is the
result, and this is why.”

Maureen Paur

Manager, Business Analysis Unit,
St. Joseph’s Hospital Health Center,
Syracuse, N.Y.



Features

McKesson Performance
Analytics Explorer™ includes:

- Interactive, user-driven interface

» Fast, in-memory analysis of local
and enterprise data sources

- Standard scorecards,
dashboards and reports

« Visual data exploration
capabilities

- Dynamic, linked visualizations
revealing hidden trends
and outliers

- Statistical and predictive analytics

« Flexible data preparation
tools to import and transform data
from multiple sources

« Guided analysis to
capture workflow

» Variety of data analysis
and data mining functions

McKesson Technology Solutions
5995 Windward Parkway
Alpharetta, GA 30005

www.mckesson.com
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figure1
With dynamic, linked visualizations, McKesson Performance Analytics Explorer™
allows you to monitor cause and effect relationships that help drive mortality rates.

meets the needs of executives and
analysts alike. A highly responsive
drag-and-drop user interface
facilitates quick self-training and
enables compelling ad hoc analyses
accessing multiple (local and
enterprise) data sources. Executives
can take key information with
them wherever they go with our
Analytic2Go™ mobile application.

Predictive modeling

McKesson Performance Analytics
Explorer provides a platform for
creating and deploying predictive
analytics and statistics solutions. A
self-configuring, in-memory data
engine creates filters, hierarchies
and aggregations directly from your
data. This foundation means you

can rapidly prototype, develop and
deploy new analytic applications
using data mining and analysis.

Dynamic, guided analytics
Our solution features industry-
leading BI scorecards and
dashboards with interactive
data exploration capabilities
(see figure 1). Dynamic, linked
visualizations reveal hidden
trends and outliers across
multiple data sources.

Contact us

For more information about
McKesson Performance
Analytics Explorer, contact
your account executive or
visit www.mckesson.com.
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